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ROIC gains driven by a subset of the industry 
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FCF concentrated in the US 
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But good ROIC performance in Europe as well 
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Median airline balance sheet still deteriorating 
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2015 should see record profits for the industry 
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Though that’s still only $8.27 per passenger 
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But paying investors ‘normal’ return for 1st time 
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Source: IATA, McKinsey 
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Consolidation has played an important role  

 
Market share of top-4 airlines/JVs 
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The product structure is changing too 
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Source: IdeaWorks, Airline Analyst, IATA 
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Driving further divergence in performance this year 
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Longer-term impact of lower fuel prices not clear 
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Source: IATA, McKinsey 
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Costs typically passed through to prices 
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A strong economy is unambiguously positive 
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Source: IATA, McKinsey, IHS Global Insight 
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Economic cycle positive but not very strong 
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Source: Datastream 
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But growth in demand for travel and cargo looks OK 
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Source: IATA 
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Though cargo growth should be much stronger 
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Trade and cargo markets appear to have peaked 
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Business confidence has been diminishing 
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Risk that growth expectations now too high 
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