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Pekka Henttu, Director General, TRAFI 
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How can Industry and Authorities work together to overcome 
the traditional Regulator vs Regulated approach, moving 
towards partnership for improved safety and compliance.

14th November 2018   Geoff Clark 

IATA – Wings of Change 









Thank you
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PANEL 2 - States, Regulators and Industry: partnering for safety 
and sustainability of aviation

A global picture 

and emerging challenges

Salvatore Sciacchitano, 

ECAC Executive Secretary
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Growth of Air Transport

Source: ICAO



❑ Increasing traffic while
maintaining high safety
performances

❑ Conflict zones

❑ Global tracking

❑ Cyber safety/ Cyber security

❑ RPAS

❑ Space transportation

Challenges What’s next?

➢ Mental health

➢ UTM & FL600+

➢ Cargo safety

➢ Supersonic aircraft
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Reaching the “Tipping Point”

WINGS OF CHANGE - Madrid 13-14 November 2018

Social & Legal 

System

• Drones • Commercial Space Travel

• Personal Aerial Vehicle

• Artificial Intelligence

We are here now

+   tech that we don’t know yet

Are we ready for these?

Source: ICAO



❑Extensive use of Industry standards 

❑ICAO to enhance internal processes to 
develop SARPs

❑ICAO to support State implementation

❑Regional organisations to support the 
change

❑Enhance Regional Safety Oversight -
Recognition > GASOS

❑ …

How can international bodies cope?
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Thank you for your attention!

For more information
www.ecac-ceac.org

@ecacceac

http://www.ecac-ceac.org/
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Technological Innovation in Customer 

Journey & Operation

Dimitrios Gerogiannis

CEO

Aegean Airlines 



Technological Innovation in 
Customer Journey & 

Operations

Madrid

November 13, 2018

20



Aegean development: 2009(pre-crisis) - 2017 

21

Pre-tax 
earnings32.5

Revenue552.9

95.9 EBITDAR

85.8

1,128

257.3

Gross cash208.2 307.9

Passengers

24

6.6 m 
2.8 m 

internation
al

Aircraft

200
9
31

35
17 domestic

18 
international

Destinations 
from Athens

International 
Routes

13.2 m
7.3 m 

internation
al

2017
58

101
30 domestic

71 
international

137

In EUR m



Aegean’s objectives

• Profitable, sustainable growth:

– healthy balance sheet

• Development in international markets

• Focus on:

– quality service to our customers → differentiation

– operational efficiency/productivity  → competitiveness

22



Customers recognize quality of service

✓ Skytrax Best Regional Airline in Europe 2018

✓ 5th in the list of top 20 best airlines in the world by Conde Nast Traveler 
Reader’s Choice Awards – October 2018

✓ Ranked 7th by Airhelp score – June 2018

✓ Top ranking in Star Alliance customer satisfaction survey for 
short/medium-haul among European member carrier 

✓ Top ranking in Net Promoter Score in the same survey and in service 
consistency

23



Aegean’s key levers to achieve the objectives

• Continuous investment in our people, the asset that makes the 
difference:

– skill development

– training

• Continuous investment in  technology  / process improvement for:

– the customer 

– simplification of internal processes and the day-to-day job of our 
people

24



Technology hype: lots of…

• Buzzwords: Machine Learning,  Artificial Intelligence,  Neural Networks, 
driverless cars, ….. (same as 20-30 years back)

• Futurology: robots will replace humans, Artificial Intelligence will 
surpass Human Intelligence on Nov 13, 2043, etc

25



Back to reality 

• EMD: it has taken 12+ years to implement and still not fully there…

• In the age of mobile, internet and instant comms, Type B messaging is 
still there!!!….

• Early 90s fully autonomously driven Mercedes on Autobahn… and still 
not there

• Early 60s Herbert Simon, one of the fathers of AI,  predicted that 
machines would “be capable within 20 years of doing any work a man 
can do.”

• Futurology cycle repeats itself every 25 or so years:

– hype on expectations followed by winters of disappointment

26



Technology & Innovation (I)

TECHNOLOGY  in itself IS NOT INNOVATION

TECHNOLOGY  in itself DOES NOT CREATE COMPETITIVE 
ADVANTAGE

The first rule of any technology used in a business is that automation applied to an efficient 

operation  will magnify the efficiency.  

The second is that automation applied to an Inefficient operation will magnify the inefficiency.

- Bill Gates-

(R)evolution??

27



Pillars of Aegean’s innovation practice I 

• Evolution not revolution (legacy technology is huge drag on innovation) 

• Many coherent “small” improvements  vs. few quantum jumps

• Measure customer acceptance

• Measure commercial & financial performance/relevance

28



Aegean’s innovation practice II: what do we do? 

• Breed a culture, front-line and back-office, focused on the customer 
and process & technology skills

• Listen to our people: nobody “senses” better customer needs
throughout the journey than our people

• Use technology as lever to differentiate and: 

- improve customer experience at every step of the journey

- simplify day-to-day job of our people (processes)

- empower personnel to handle the unexpected

29



In-house innovation in customer journey & operations

• Automated creation of PIR in case of delayed luggage

30



In-house innovation in customer journey & operations

CLS (Crew Life Simple):   App originally designed to streamline 
communication process with cockpit/cabin crews:

▪ operational reporting

▪ operational info to the crew, previous/next route, crew members, 
parking position, ground handling services at different airports

▪ order crew meal 

▪ crew transportation

▪ view personal roster

31



CLS: operational info for cockpit/cabin crew



CLS: customer and operational info for cockpit/cabin crew



CLS:Mobile Pilots



CLS: FAQ for Aegean product available to all cabin crews



In-house innovation in customer journey & operations

CLS (Crew Life Simple): 

▪ 100% use by cockpit and cabin crews

▪ User-friendly

▪ Quick adoption as no training is required (self intuitive)

▪ Easily expandable with new functionalities

36



In-house innovation in customer journey & operations

CLS (Crew Life Simple):  from an operational tool to a customer service tool to… 

– differentiate customer service depending on FFP Tier

– respond “real-time” (after landing) to customer issues

– push notification for personalized service offer

… and more functionality

- crews agree mutually desired roster changes and get approval 

37



CLS: differentiated customer service



CLS: differentiated customer service



CLS: differentiated customer service



CLS: real-time notification & response on customer service events

Event Handled by Customer Relations 
within Minutes



CLS: Real-time update of Operational and Customer related issues



Technology & Innovation (II)

OUR PEOPLE make the difference in innovation

Technology is the enabler

Legacy is drag

Evolution and not revolution

43
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People will still deliver service in the foreseeable future
So remain Customer Centered…with small things…. a friendly Smile 

in a Commoditized , LCC Driven European Short Haul Market



Thank you!
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Breaking the digitalization myths 

Marc Fontaine

Digital Transformation Officer and Member of 

Executive Committee

Airbus



Marc Fontaine, Airbus Digital Transformation Officer

14th November 2018

Breaking the myths of digitalisation



Building digital continuity creates value

CustomersService
& support

ProductionEngineeringSuppliers



Data integration is key

From static, heterogeneous systems… …To extracted, curated and actionable data

Extraction

Integration



A unique platform for all aviation data sources

Supply Chain

User Experience

Information Systems

Support

Engineering

Manufacturing

In-service fleet

Network

Context & Environment

Operations



Skywise: Delivering value inside Airbus

A350 maturity acceleration

A350/A320 quality

A350/A320 production

Predictive maintenance

Product Control Tower

Smart Repair Wizard

Bill of Materials
Procure to Pay

Time to get a fix Industrial processes

monitoring

Supplier

monitoring portal
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Airlines

Lessors

Insurers

Authorities

Airbus

MROs Software 

Developers

Suppliers

And further beyond, towards an open platform ecosystem



PERFORMANCE

Fly longer

Fly cheaper

Fly comfier

Fly greener

RELIABILITY

Reduced 

Operational 

Interruption –

Towards Zero AOG

Real time 

optimization 

per MSN

PROCESS

One-click 

processes

Higher 

productivity

Better decisions

RISK & ASSET 

MANAGEMENT

Risk assessment

Asset management

SYSTEM 

INTEGRITY

End-to-end 

secure 

connectivity

Scalable and 

secure platform

Access to 

massive 

aircraft data

CABIN

Extensible

to cabin data

Connectivity for 

cabin and crew

New passenger 

experiences

Skywise value proposal for airlines 



Skywise: Delivering value for airlines and suppliers

Defect

management

Fleet wide 

reliability

Root cause 

analysis

Operational safety

investigations

Warranty claims

automation

Digital Services



+15 months ago we 

launched the open 

aviation data platform

20+
Airbus Internal 

Applications

4
Early Adopter

Airlines

Today Skywise has 

connected:

3000+
Aircraft

20M+
Flights

30M+
Maintenance 

Actions

6000
Active Users

3.5PB
of aviation data

29
Airlines

+13
Supplier Early 

Adopters

Skywise aerospace open data platform



▪ Airlines own and control their data

▪ Shared value – participating in Skywise and sharing data is a choice

▪ Airlines cannot see each others’ data but leverage aggregated data

▪ Airlines maintain ownership and administrative rights to their data and can opt out at any time

▪ Skywise supports the full breadth of airline operations – “private area” can host sensitive 

commercial or non-Airbus multi-fleet data

▪ Open by design to airlines and 3rd party developers through APIs

▪ Built-in data governance and cyber security

Skywise: A robust and sound approach to data



Myths                                    v/s                     Facts

▪ In aviation, Digital is challenging to apply 

and to benefit from

▪WRONG! We have achieved 2-digit 

improvements in over 60 implementations

▪WRONG! With the right priorities, partnerships 

and skills acquisition we can do it
▪ Heavy hardware industry will be clueless in a 

transformation driven by software and B2C

▪ Aerospace has the luxury of time and 

protection and will be a late adopter

▪WRONG! Heavy, regulated industries are 

first targets for digital disruptors

▪ Our product and operations are already 

super optimised

▪ True, but ONLY from a hardware 

perspective. Fine-grained operqtions and 

tail-centric optimization unleashes 

significant value



Myths                                    v/s                     Facts

• Our current business models will be 

difficult to challenge and will ultimately  

prevail

• WRONG! New paradigms such as ‘zero 

aircraft on ground’ (Zero-AOG) and 

adaptative aircraft will emerge

• WRONG! Revamped information technology 

serves as a core enabler and differentiator 

• Information technology is not a strategic or 

core function

• EXCLUSIVE Data OWNERSHIP is the path 

to value 

• WRONG! SHARING data creates common 

value, enabled by technology with no 

compromises on security

• Digital is all about new technologies
• NO! Technology is only a part of it, a real 

business and mind set transformation is the 

key to digitalization success



Join the revolution!



Thank you
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Making better decisions, faster, with data science 

Bryan Wilson

Former Director of IT, BA

Former CIO, IATA 

Pascal Clement

Head of Airline Data Unit

Amadeus 
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Digital distribution: how airlines are missing 

out on tremendous upside 

Geoffrey Weston

Partner

Bain & Company 
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Laying solid foundations for sustainable growth 

Moderator:
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International Air Transport Association (IATA) 

Panelists:

Antonio de Palmas, Managing Director, Boeing Southern Europe, Boeing International 

Roberta Neri, CEO, ENAV 

Carrie Harris, Group Sustainability Manager, International Airlines Group (IAG) 



Laying solid foundations for sustainable growth

Carrie Harris

Group Sustainability Manager, International Airlines Group (IAG) 

Roberta Neri

CEO, ENAV 

Antonio de Palmas

Managing Director, Boeing Southern Europe











Delivering CO2 reductions
- in sector and cross-sector carbon reduction pathway 

•

Net CO2 emissions from UK aviation

Source: Sustainable Aviation UK 



Ol Pejeta Conservancy, Kenya

British Airways Carbon Fund replacement of diesel powered water pumps with a solar PV





Copyright © 2018 Boeing. All rights reserved.

Our new family of airplanes 
Reduces fuel use, emissions and noise

777X
12% Reduction in fuel 

and CO2***

Substantially smaller 

noise footprint

747-8
18% Reduction in 

fuel and CO2 **

30% Smaller noise 

footprint

737 MAX
20% Reduction in 

fuel and CO2 *

40% Smaller noise 

footprint

787
20% to 25% Reduction 

in fuel and CO2**

60% Smaller noise 

footprint



Source: ATAG





Delivering services for our customers

Planning and delivering services according to a performance based

approach and responding to the Single European Sky

▪ Safety

▪ Capacity 

▪ Cost efficiency

▪ Environment



The big challenge - Free Route Airspace

▪ Reg. EU 716/2014 - FRA as from 1st January 2022

“Within FRA aircraft may freely fly a direct path and an optimal vertical profile between a pair of
defined Entry Point and Exit Point, without reference to an ATS Route Network. FRAIT operations
are available for overflights as well as for arriving and departing traffic”

8th December 2016 implemented 

FRA in line with the regulation

from FL 335 (11,000 meters)

24th May 2018 further extension of 

Free Route from FL 305 (9,000

meters)



Free Route Airspace: results

98

▪ Domestic flight Palermo - Venice

- 17 
NM   

(3.52%)

- 101 Kg - 318 Kg- 3’   
(3.95%)

▪ International flight Geneva - Cairo

- 14 
NM   

(0.88%)

- 219 Kg - 691 Kg- 4’   
(1.86%)

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0-tKl7frZAhWKzqQKHec_DgEQjRx6BAgAEAU&url=http://green-bridge.kz/en/news/UNIDO,%2BEurasian%2BEconomic%2BCommission%2BAdvance%2BIndustrial%2BDevelopment%2BProgramme/astanatimes.com&psig=AOvVaw0N1yJFlkGNkIBm521soYnH&ust=1521633658681665
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0-tKl7frZAhWKzqQKHec_DgEQjRx6BAgAEAU&url=http://green-bridge.kz/en/news/UNIDO,%2BEurasian%2BEconomic%2BCommission%2BAdvance%2BIndustrial%2BDevelopment%2BProgramme/astanatimes.com&psig=AOvVaw0N1yJFlkGNkIBm521soYnH&ust=1521633658681665


Flight Efficiency Plan

▪ Free Route Airspace in Italy 

▪Cooperation with other States at the borders

▪PBN and design of terminal areas

▪Airport operations

▪Operational staff awareness

- 8.7 mln 
Δ Km

- 33 mln
Δ Kg fuel

- 105 mln
Δ Kg CO2

FEP 
2018

benefits
(Jan-Sep)

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj0-tKl7frZAhWKzqQKHec_DgEQjRx6BAgAEAU&url=http://green-bridge.kz/en/news/UNIDO,%2BEurasian%2BEconomic%2BCommission%2BAdvance%2BIndustrial%2BDevelopment%2BProgramme/astanatimes.com&psig=AOvVaw0N1yJFlkGNkIBm521soYnH&ust=1521633658681665
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Our new family of airplanes 
Reduces fuel use, emissions and noise

777X
12% Reduction in fuel 

and CO2***

Substantially smaller 

noise footprint

747-8
18% Reduction in 

fuel and CO2 **

30% Smaller noise 

footprint

737 MAX
20% Reduction in 

fuel and CO2 *

40% Smaller noise 

footprint

787
20% to 25% Reduction 

in fuel and CO2**

60% Smaller noise 

footprint



Source: Sustainable Aviation UK



GNSS

AUs

ANSP APT

s

Noise and operational efficiency

ENAV supports GNSS as a fundamental 
enabler for the design of a more  efficient and 
sustainable airspace

GNSS (SBAS and GBAS) enables multiple 
glide-paths angles, displaced touchdown 
points, and offset paths reducing wake 
turbulence separation and lower noise levels 
over sensitive communities.

GBAS in particular has the potential at big 
airports to provide huge benefits on CAT II/III 
approaches with environmental and efficiency 
benefits 





Q&A
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Norway’s vision on sustainable aviation 

Øyvind Ek

Deputy Director General

Royal Norwegian Ministry of Transport & 

Communications 



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Startside Alternativ 1

Norwegian Ministry of Transport and Communications

Mr. Øyvind Ek, Deputy Director General

IATA Wings of Change Europe – Madrid - 14 November 2018

Norway's vision on sustainable aviation



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

The overall transport perspective

• Main goals of Norwegian transport policy

• Transport - 60 per cent of non-ETS emissions

in Norway – 5 per cent of ETS emissions

• Key sector to achieve emission reductions

targets

• Variety of measures taken in the transport 

sector

• Lessons to be learnt from other transport 

modes?

• The importance of incentives



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Focusing on the aviation sector

• Aviation = key part of public transport 

infrastrucure in Norway

• Connectivity both international and domestic

and important for intra-regional transport

• Steady traffic growth – the question of

emissions.

• Broad range of measures to mitigate CO2-

emissions

• Cooperation between transport and 

environment authorities



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Free route airspace and curved

approaches

• Free Route Airspace (FRA)

• Cooperation with other States in Northern 

Europe

• Operational from spring 2017

• Represents the optimum solution for the 

airspace users – reducing fuel burn

• Satellite-based approaches gradually 

extended to cover more airports

• Reducing noise and emissions around 

airports and adds to the business case



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Electric aircraft

• High on the agenda - "Jeløya declaration"

• Expected developments in the coming years

– a game changer on short-haul flights?

• Likely advantages of the use of electric

aircraft

• Need for adapted policies and incentives

• Government has tasked Avinor and CAA 

Norway to develop a programme

• Programme recommendations to be 

submitted sometime in 2019



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Jet biofuels

• Jet biofuels is part of the solution

• In line with ICAO global policies ref. CAAF/2

• Quota obligation of 0,5% advanced jet 

biofuels on aviation fuel suppliers from 2020

• Public consultation summer 2018 on future 

quota obligation regulation

• Jet biofuels project at Oslo airport 2016. 

Extended to Bergen airport in 2017.

• Blend-in of jet biofuels in the fuel hydrant 

system of the airport.



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Economic measures

• Adoption of ICAO CORSIA at the 39th ICAO 

Assembly in 2016 – a welcome step

• Norway will join ICAO CORSIA from the start 

of the voluntary phase in 2021 

• EU ETS – covers about 80 per cent of

Norwegian aviation sector emissions

• CO2-tax on domestic aviation

• Nox and Sox taxes on domestic aviation



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

The Committee on the globalisation

of aviation

• Committee appointed by government in 

October 2018

• Will look into different aspects of globalisation

of aviation

• Committee Chair is Sverre Quale, former 

CEO of Avinor

• What measures to be taken in the aviation

sector to reach Norway's environmental

goals?

• Report expected to be published in 

December 2019



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Tekst med kulepunkter – 3 vertikale bilder

Concluding remarks

• Benefits of aviation widely recognized

• Other transport modes are decarbonising

• Aviation must do its part

• What is good for the environment is often

good for the airlines business case

• We take a variety of different measures

• The goal being a more sustainable aviation

sector



Norwegian Ministry 
of Transport and Communications

Engelsk mal: Sluttside 

Norwegian Ministry of Transport and Communications

www.government.no

Presentation photos by Avinor / Zunun Aero / NTNU / Ministry of Transport and Communications 

Thank you for your attention!

http://www.government.no/
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Globalization: how an American citizen 

became an airline CEO in Tajikistan 

Tom W. Hallam

CEO

Somon Air  
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Somon Air, 2018

Somon Air HQ
Dushanbe, Tajikistan

Madrid, Spain | 2018
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Somon Air, 2018 2



Somon Air, 2018

DISTANCE

• 1. Distance of “GEOGRAPHY”

• 2. Distance of “CULTURE”

• 3. Distance in “STAGE OF DEVELOPMENT”

3



Somon Air, 2018

GEOGRAPHY

4
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Somon Air, 2018

MAD DYU

MAD - 6064.72km
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DISTANCE OF CULTURE
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CENTRAL ASIA



Somon Air, 2018

ИАТА

АйЕСА

ИСАГО

ИACA

ТиСиО

САФА

ИКАО 

IATA

IOSA

ISAGO

EASA

TCO

SAFA

ICAO

ACRONYMS

International Air Transport Association

IATA Operational Safety Audit

IATA Safety Audit for Ground Operations

European Aviation Safety Agency

Third Country Operator

Safety Assessment of Foreign Aircraft

International Civil Aviation Organization
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Almaty

Tashkent

Shymkent
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Network

Somon Air network

SZ Network

Codeshare Network
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Astana
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FREEDOM
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Towards a shared vision for air travel
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Sales
R&D

IT

Operations Customer

service

Human 

Resources

Finance

EFFICIENC
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SIMPLE

PROCESSE

S

NEW

TECHNOLOGIE

SGROWT

H

INNOVATIVE 

APPROACHE

S

POSITIVE 

EXPERIENCE

IMPROVED 

PRODUCTIVIT

Y

with Biometrics 

Your face is your boarding pass 
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Biometrics becomes mainstream

OneID

Task Force

Process

Business

Legal

Technical

We proactively support the development of IATA’s strategy

and participate in each of the working group
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A ‘whole journey approach’

Boston - JetBlue Orlando – British Airways

On the way, not in the way
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Brisbane - Qantas

Simple. Fast. Secure.



Game changing benefits 

|   Smart Path™ |  IATA Wings of Change, Madrid 14th Nov  |   © SITA 2018

AIRLINES

Facial scan match rate of over 99% 

with a 90% passenger opt-in rate*

93% of passengers would be happy

to use biometric digital IDs at airports**

Self bag drop check-in 

approximately 1 minute

AIRPORTS

Validate passenger identity via 

a quick scan of their face, typically 

in 5 seconds or less

Extra 10 minutes spent in 

a security queues reduces 

passenger retail spending by 30%*

GOVERNMENT

Allows border agents to 

focus solely on threats and 

prevention. 

Solution meets CBP Entry & 

Exit program requirements

• “Just stop, look at the camera and continue in your airport´s journey. No need to show a 

boarding pass or passport. Your face is your boarding pass.”

• Give the passengers a unique travel experience with a secure and paperless digital travel 

ID.

*      SITA expertise from Proof of Concept at Boston International Airport, Brisbane and Muscat , 2017-2018

**     Passenger IT Trends Survey 2018

*** Airbnb and The Rise of Millennial Travel Report, 2016

Key learnings from Smart Path™ proof of concepts
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What can you simplify & automate?

SITA SMART PATH™

MODULAR MULTI-AIRLINE INTEGRATE EASILY
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predictions for 202174%58% 70% 68% 59%

9%

+50%

Airports investment plans in passenger ID management by 2021*
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*    2018 Air Transport IT Insights, SITA

13% of airports have 

implemented self-boarding 

gates using biometric and 

travel documents.

46% of airports expect 

to invest in self-

boarding gates using 

biometric and travel 

documents  by 2021.



A phased approach builds stakeholder confidence 

and commitment step-by-step

MOBILE
CHECK-IN

ASSISTED
CHECK-IN

SELF-SERVICE
CHECK-IN

SELF-SERVICE
BAG DROP

SECURITY
SCREENING

BORDER
CONTROL

DEPARTURES
LOUNGE RETAIL 
& WAYFINDING

SELF-SERVICE
BOARDING

AIRLINE
LOUNGE ACCESS

ASSISTED
BOARDING

|   Smart Path™ |  IATA Wings of Change, Madrid 14th Nov  |   © SITA 2018148



How to facilitate industry collaboration
Sharing platforms, data, knowledge

What percentages of airlines and airports are partnering for specific technologies (by 2021) ?

What are the key challenges you face in managing passenger identity checks today ? 

1. Lack of process and technology standards (42% see it has a major challenge) 

2. Maintaining passenger data privacy 

3. Meeting government requirements 

4. Difficulty to integrate tools & technology
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2018 Air Transport IT Insights, SITA

Airlines

Airports

2018 Air Transport IT Insights, SITA
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Biometrics - What is required to scale?

Stakeholder 

Collaboration

Data Privacy

Protections

Standards &

Recommended 

Practices
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Framework for 

Data Exchange

Key performance 

indicators (KPIs) 
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Collaborative platform approach
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Airport & Human 

touchpoints

APIs

Self Managed 

Identity

Data, business, logic, 

workflows

Know your

passenger

Passenge

r needs & 

wants

Operational 

benefits

Gates, 

SBD, 

Mobile

AI / ML

APIs & 

SDKs

CRM 

CDP
Blockchain

Biometrics
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Takeaways

• Technology ingredients are available

• Adoption takes trials, learnings, feedbacks and iterations

• A range of experience is needed to navigate the complexity and deliver the benefits

• We can go faster if we collaborate, including OneID

• Lets get started through pragmatic and practical steps
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